
Direct Efficiency Lighting Program

The Direct Efficiency program is a solution that allows customers to implement energy-efficient projects with no upfront 
capital. Through Duke Energy One’s network of allies, we fund, develop, construct and maintain energy-efficiency upgrades 
for commercial and industrial customers. Once operational, we meter and track the actual energy savings. Customers make 
service payments based on a portion of monthly savings, resulting in immediate reduced operating expenses. Customers get 
new lights with zero upfront costs and immediate savings.

The Solution

Broad River Retail worked with a dedicated 
Business Energy Advisor to first consolidate  
their accounts. They were then presented with  
a straight-forward proposal to install updated 
lighting in the distribution warehouse – with  
no upfront capital and minimal production 
disruption – through Duke Energy One’s Direct 
Efficiency program.

The Challenge

Broad River Retail’s leadership team sought to prioritize 
capital spend on other locations, so achieving approval for 
added expenses would be a challenge. However, they were 
all in agreement that upgrading to more efficient lighting was 
necessary to reduce their high utility bills. They first approached 
their current electric service provider to see if rebates were 
available, but allocated funds had already been exhausted.  
The team then reached out to Duke Energy One for assistance.
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Project Profile:

Broad River Retail is an Ashley HomeStore licensee in the Carolinas and 
Georgia, serving as the distribution warehouse for 24 furniture stores. The 
140,000-plus square foot Fort Mill, SC facility’s inefficient metal halide lights 
were in need of an update. The poor lighting created shadows and muted 
coloring on the fabrics, which, for a furniture warehouse, was not conducive to 
optimal operations.
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The Details 

Timing was crucial, as the facility was open 24/7 and required 
limited disruption during installation. Broad River Retail consulted 
with Duke Energy One to explore a cost-effective solution for lighting 
upgrades that offered quick turnaround on installation and limited 
production downtime.

The Results

In March 2020, Duke Energy One installed energy-efficient lighting 
throughout Broad River Retail’s facility, including areas the customer 
hadn’t originally even thought to consider – all with no upfront costs. 
As the transformation took place, assembly employees immediately 
appreciated that they could see the colors of the fabrics better and 
easily spot any blemishes on the furniture pieces.

Since installation (invoices dated between April 2020 to March 
2021), the new lights have generated a total of 481,214 kWh in 
savings, or $45,632 in energy cost savings. The customer’s portion 
of that savings has been $15,970.

Duke Energy One will manage Broad River Retail’s lighting needs 
and track the company’s energy savings through the remainder of 
the short-term, four-year contract, billing them only for a portion of 
their monthly savings. The Direct Efficiency program will continue 
to help Broad River Retail reduce energy and maintenance costs, 
optimize operational efficiencies, and most importantly, free up 
capital to help the company grow.

Future Goals

Now that Direct Efficiency program has been expanded to include 
HVAC optimization and refrigeration, Broad River Retail looks 
forward to meeting with their Business Energy Advisor to explore 
additional energy efficiency opportunities.

How can we help you?

Visit duke-energy.com/direct-efficiency, call us at 844.343.0833  
or email DirectEfficiency@duke-energy.com to learn more.

Duke Energy One is not the same company as Duke Energy Carolinas (“DEC”), and Duke Energy One has separate management; Duke Energy One is not regulated by the  
North Carolina Utilities Commission or the Public Service Commission of South Carolina or in any way sanctioned by the Commissions; Purchasers of products or services from  
Duke Energy One will receive no preference or special treatment from DEC; and a customer does not have to buy products or services from Duke Energy One in order to continue to 
receive the same safe and reliable electric service from DEC. Nonpayment for these products or services may result in removal from the program, but will not result in disconnection 
of electric service. THIS MESSAGE IS PAID FOR BY THE SHAREHOLDERS OF DUKE ENERGY.

I knew from a financial perspective  
we were setting ourselves up  

well for the future. The savings have 
been more than what was projected.

Tim Sayles | Associate Director of Asset 
Protection, Broad River Retail
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