
Location:  
Seymour, Indiana

Annual savings on energy costs:  
$156,000

Annual energy reduction:  
64 percent – 1,311,398 kilowatt-hours annually

Energy cost savings over 10 years: 
Predicted to be $1.8 million to $2 million

Duke Energy incentives:  
$167,877

Product installed:  
Energy-efficient LED lighting to replace  
outdated metal halide bulbs

• Dismantled 1,049 existing metal halide lights 
• Renovated electrical wiring 
• Installed 837 energy-efficient LED fixtures 
 with motion sensors across a 763,000-square-foot  
 building in six weeks
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Overview

Pet Supplies Plus is a specialty retail store that has 
experienced significant growth over the past 28 years. 
Since opening the doors of its first location in 1988, the 
company has expanded to more than 370 stores across 
the country, with a mixture of franchise and corporate 
operations. It is now the nation’s third-largest pet store. 
In 2015, the company worked with Duke Energy and one 
of our participating trade allies to upgrade its distribution 
center lighting to technology that is more efficient. This 
retrofit saves Pet Supplies Plus $156,000 annually in 
energy costs, while improving employee productivity, 
operational efficiency and employee morale. The company 
also received $167,877 in Smart $aver Prescriptive and 
Custom incentives from Duke Energy.

Goals

With so much growth and expansion, Pet Supplies Plus was 
looking for ways to improve its Midwest distribution center, 
located in Seymour, Ind. Its 763,000-square-foot building 
was more than 20 years old with the original electrical 
wiring and metal halide lighting. These lights used too much 
energy to operate; they were noisy and made the facility 
overly warm while in use. Visibility was poor, which made 
it difficult for employees to view their radio frequency (RF) 
wrist units, an integral part of enabling them to fulfill orders 
accurately in a timely fashion. Due to this issue, they knew 
efficiency could be improved. Pet Supplies Plus wanted to 
reduce energy usage and costs while providing a safer, more 
comfortable and productive environment for distribution 
center employees with new, energy-efficient lighting.

Challenges

Working with a thriving business and a busy, five-days-
a-week operating schedule, the trade ally team needed 
to get creative about an installation plan that would not 
affect or sideline distribution center operations. They 
decided on a phased approach, staged over a period of six 
weeks – working Friday afternoons through midnight on 
Sundays. In that short time frame, they dismantled 1,049 
existing metal halide lights, renovated the electrical wiring 
and rehung 837 energy-efficient LED fixtures with motion 
sensors across seven sections of the facility. 

Pet Supplies Plus gets  
“Best in Show” savings  
with lighting upgrade
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How we can help you

Duke Energy offers smart, customized energy solutions to help 
our business customers identify ways to improve efficiency 
and save energy and money. We put our expertise to work 
for you, with technical support and practical solutions that 
improve your business’s electrical infrastructure, equipment, 
energy use and reliability. 

Learn more about Smart $aver incentives, including  
our Custom Incentive program, by contacting your  
Duke Energy account manager or by visiting us at  
duke-energy.com/BestInShow.

Results

This retrofit project reduced energy consumption in the 
building by 64 percent – that’s a reduction of 1,311,398 
kilowatt-hours annually – and it will provide Pet Supplies 
Plus with about $1.8 million to $2 million in energy 
savings over the next 10 years. In addition to the direct 
energy savings, about $13,000 per month, the facility 
is also a more comfortable temperature, which reduced 
fan and air conditioning use. Some other important 
improvements resulting from this installation include:

Employee morale
This lighting upgrade was an instant morale booster. 
Housekeeping was improved as a result, and everyone 
now enjoys working in a well-lit, comfortable and cleaner 
facility. Additionally, employees are incentivized by 
their efficiency, so as they are enabled to improve their 
performance, their incentive opportunities increase.

Safety
With the workload at this bustling distribution center, 
safety is always a priority, with forklifts moving around 
the rows of stock and people moving quickly on foot to 
complete their work. The bright light generated by LEDs 
has enabled Pet Supplies Plus to provide a safer working 
environment for its employees.

Productivity
Since employees spend most of their day using their RF 
devices to locate products within the center and enter 
information about orders, the increased visibility provided 
by the upgraded lighting has made a night-and-day 
difference in their ability to perform their jobs effectively 
and efficiently. 

Quality
Improved visibility across the distribution center also 
enhanced the quality of orders fulfilled. As employees can 
see better, they are making fewer errors entering data in 
their RF units and in completing their shipments.

Future projects
With the success of this lighting retrofit, Pet Supplies 
Plus is now identifying HVAC system components that it 
could upgrade with energy-efficient equipment to provide 
additional financial and comfort benefits. The company is 
also considering Duke Energy’s outdoor lighting program 
and ultimately wants to upgrade all of its facilities, offices 
and retail locations to 100 percent LED lighting. 

We’ve been wanting to upgrade our 
lighting for the past few years, but it was 
simply out of reach for us. The financial 
assistance we got from Duke Energy 
helped us get this critical upgrade done 
and improve many aspects of the work 
we’re doing. We are saving a great deal 
of energy and money – but the overall 
benefits are far greater.

– Jim Jelinek, Vice President, Logistics, Pet Supplies Plus


