
GOVERNANCE
Delivering results with  
transparency and accountability.
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GOVERNANCE

We have adopted a management approach to ESG that 
engages all levels of the company from the Board of 
Directors to our employees. We also strive to embed 
sustainable business practices throughout the company. 

The Board of Directors oversees all ESG strategies and 
issues. This places an emphasis on the oversight of 
ESG only because our Board of Directors understands 
the importance of those issues to the long-term 
success and vitality of the company, our customers and 
communities. Some of the key ESG risks that the Board 
of Directors focuses on are climate and environmental 
operations and regulations; human capital management; 
diversity, equity and inclusion; cybersecurity, including 
our information technology and operational technology 
systems; political expenditures; and ESG disclosures. 

On environmental and climate matters, the Board of 
Directors reviewed issues related to our climate strategy 
opportunities and risks at every regularly scheduled 
meeting in 2021 and invited outside speakers to 
discuss these issues on several occasions. The topics 
included discussions of emerging technologies, carbon 
emissions reduction goals, generation fleet transition, 
customer needs related to low-carbon energy, and 
federal and state policy. 

The Compensation and People Development Committee 
also reviews issues regarding employee engagement 
trends, diversity and inclusion goals, and progress on 
those goals, and pandemic-related workforce issues. 
This committee incorporated a qualitative climate 
goal into our short-term incentive plan in 2021.  
The goal focuses on demonstrating leadership to 
advance our climate strategy to achieve our net-zero 
goals, advocating for public policy that supports 

our climate strategy, and investing in clean energy, 
including renewables, to support higher levels of 
carbon-free generation. In 2022, a quantitative goal 
was incorporated into the short-term incentive plan for 
our senior executives.

Several other committees on the Board of Directors 
cover areas of ESG oversight. The Corporate 
Governance Committee regularly discusses charitable 
contributions and priority areas, including contributions 
for diversity initiatives in the communities that our 
utilities serve. The Operations and Nuclear Oversight 
Committee is responsible for the oversight of our 
carbon-free nuclear fleet as well as environmental 
operations and safety. The Finance and Risk 
Management Committee is responsible for the oversight 
of our enterprise risk assessment, including ESG risks, 
and also responsible for the review and approval of 
major capital projects, such as large renewable projects 
or the construction of new generation assets. And the 
Audit Committee is responsible for the review of any 
ESG matters that are included in the periodic reports 
filed with the SEC.

Board of Director refreshment continued in 2021. 
We announced Michael Browning, who has served 
as Duke Energy’s independent lead director since 
2016, would retire from the Board at the end of his 
current one-year term. Upon Browning’s retirement, 
Ted Craver will succeed Browning as the Board’s 
independent lead director. In recent years, the Board 
has focused on refreshment with respect to diversity, 
and is 50% diverse in terms of gender, racial and 
ethnic diversity. In 2021, four new directors were 
added. Most recently, Idalene Kesner, dean of Indiana 
University’s Kelley School of Business, joined as a 
new director, and in 2022, Derrick Burks, a former 
managing partner at global professional services 
company EY also joined. 

55   2021 DUKE ENERGY ESG REPORT



56   2021 DUKE ENERGY ESG REPORT

Incorporated qualitative 
climate goal into STI plan

Published the Trade 
Association Climate Review, 

which discusses the alignment 
of our climate position 

with the trade associations 
included in our Corporate 

Political Expenditures Report

Released 15th annual 
Sustainability Report, which 
included EEO-1  data for the 

first time publicly

Revised the Political 
Expenditures Policy to 

include additional disclosures 
beginning with the report for 

the first half of 2022 

Appointed Idalene Kesner to 
the Board of Directors and 
announced that Ted Craver 

would be appointed as 
Independent Lead Director 
immediately after the 2022 

Annual Meeting

Announced an expansion of 
the company’s net-zero by 

2050 goal to include Scope 2 
emissions and certain Scope 
3 emissions, and the goal 
to exit coal generation by 

2035, subject to regulatory 
approvals. Announced the 

appointment of Derrick Burks 
to the Board of Directors

Environmental, Social and Governance Highlights

Launched Sustainable 
Finance Framework to 

establish how we will fund 
projects related to renewable 

energy, energy efficiency, 
advanced technology, 

clean transportation, and 
expanded opportunity for 

diverse suppliers

Partnered with Accenture and 
Microsoft to develop first-of-
its-kind methane emissions 

monitoring platform

Reached milestone of 10,000 
MW renewable energy in our 

regulated and commercial 
generation fleets

February  
2021

February  
2021

October  
2021

August  
2021

July  
2021

March  
2021

April  
2021

November  
2021

November  
2021

February  
2022



Board Governance 

Effective corporate governance continues to be a 
critical component to the success of our business 
strategy. Our Board of Directors, led by our Chair, 
President and CEO Lynn Good, provides the leadership 
and guidance that drives sustainable, long-term value 
for our stakeholders, employees, customers and the 
communities we serve.

Our Board is responsible for overseeing the company’s 
long-term strategy to provide clean, reliable and 
affordable energy to our customers. As part of this 
oversight, the Board focuses on ESG matters, goals and 
strategies, as well as how our company’s performance 
metrics and incentives align with those goals.

The Board regularly reviews its composition to ensure 
that its collective membership has the skills to meet 
the needs of the business and reflects a diversity of 
perspectives and experiences.

The Board is structured with a strong independent 
lead director role that assists the chair and CEO in 
setting agendas, approves meeting schedules, and 
leads the independent members of the Board in 
executive committee sessions at each meeting, among 
other responsibilities.

All members of the Board, except Lynn Good, are 
independent and comprise the five committees: Audit, 
Compensation and People Development, Corporate 
Governance, Finance and Risk Management, and 
Operations and Nuclear Oversight. The committees 
oversee all operational, financial, strategic and 
reputational risks as set forth in their respective 
committee charters. 

For more information about our Board of Directors, 
see the proxy statement for the 2022 Annual Meeting 
of Shareholders and the corporate governance section 
of our website.

Our Board Composition

Tenure*

4 
Average Years

Age*

64 
Average Age

2

2

5
5

9 out of 14 director 
nominees were first 

appointed or nominated 
for election in the last 

five years

7 out of 14 director 
nominees are female 

or identify as part of a 
minority group

13 out of 14 director nominees are independent 
(all directors except Chair, President and CEO)
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S
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A

R
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Board  
Refreshment*

Gender, Racial and 
Ethnic Diversity*

Independence

50%64%

* Information provided for director nominees at the 2022 Annual Meeting of Shareholders.
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Diversity of Skills, Qualifications and Experience

Our Board exhibits a diverse range of skills and experience that collectively creates a well-rounded perspective suitable 
to protecting the interests of shareholders. The table below denotes the areas of expertise we value and the number of 
directors with that expertise or experience.

Customer Service experience is important as Duke Energy focuses on meeting 
customer expectations and transforming the customer experience. 9

Cybersecurity/Technology experience is important in overseeing the security of 
Duke Energy’s business and operational technical systems, including customer 
experience, financial systems, and internal and grid operations. 9

Environmental Compliance/Clean Energy experience is important in assessing 
Duke Energy’s environmental compliance risks, obligations, and operations, as well 
as the company’s investments in and opportunities related to clean energy.

ESG experience is important in analyzing and responding to Duke Energy’s risks 
from climate change.

11

Human Capital Management experience is important in overseeing the needs of our 
workforce – Duke Energy’s most critical resource. 6

Industry experience is important in understanding the unique technical, regulatory, 
and financial aspects of the utility industry. 9

Legal experience is important in understanding Duke Energy’s legal risks 
and obligations. 2

Regulatory/Government experience is important in understanding the regulated 
nature of the utility industry. 12

Risk Management experience is important in overseeing a myriad of risks, including 
operational, financial, strategic, and reputational risks that affect our business. 13



Executive Compensation 

We maintain a market-based, metrics-driven executive 
compensation program, designed to: 

 ■ Attract and retain talented executives and other 
key employees.

 ■ Align executives’ interests with those of stakeholders, 
including shareholders, employees and customers. 

 ■ Link pay to performance. 
 ■ Emphasize performance-based compensation to 

motivate executives and other key employees. 
 ■ Reward individual performance. 
 ■ Encourage long-term commitment to Duke Energy.

The company meets these objectives through a mix 
of compensation that includes base salary, short-term 
incentives, and long-term incentives consisting of 
performance shares and restricted stock units.

To support clean energy initiatives, we measure the 
performance of our nuclear and renewable generation 
assets through a reliability index under the company’s 
short-term incentive (STI) plan. 

The Board of Directors’ Compensation and People 
Development Committee added a qualitative climate 
goal to the STI plan in 2021, further bolstering the 
company’s commitment to decarbonization. For 

2022, a quantitative metric based on non-emitting 
MW capacity growth was added to the STI plan for 
senior executives.

Other key components of the company’s compensation 
program include:

 ■ Safety metric – to ensure safety remains the 
company’s top priority, with the goal of an injury-
free workplace; based on the “total incident case 
rate” among employees (defined as the number 
of recordable safety incidents per 100 workers, 
using U.S. Occupational Safety and Health 
Administration criteria).

 ■ Environmental events metric – to ensure the 
company’s commitment to the environment; based 
on the number of reportable environmental events.

 ■ Customer satisfaction metric – to prioritize the 
customer experience and customers’ growing 
demand for cleaner energy; based on a composite 
of customer satisfaction survey results for each 
business area.

We regularly review our compensation program and 
performance metrics with the Board’s Compensation 
and People Development Committee, revising as 
needed. For more information about our compensation 
practices, see the proxy statement for the 2022 Annual 
Meeting of Shareholders. 
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Financial Results 

We operate in constructive regulatory environments 
with attractive growth profiles. Our robust capital plan 
and proven ability to deploy capital efficiently position 
the company to deliver strong, consistent, and enduring 
benefits to our customers, communities and investors. 

The company benefited from growth in our core 
businesses, constructive rate case outcomes and 
continued cost management execution. As a result, we 
announced 2021 adjusted earnings per share of $5.24, 
above the midpoint of the company’s updated earnings 
guidance range.

Based on the momentum we generated in 2021, we 
are accelerating our clean energy transformation and 
plan to deploy over $130 billion in capital investments 

over the next decade, with $63 billion of investments 
occurring over the next five years. This represents a 
$4 billion increase over our previous five-year plan.

Over 80% of our capital plan through 2026 will 
fund investments in our fleet transition and grid 
modernization. This will improve reliability and resiliency 
as we add more renewables to the system and extend 
the life of our carbon-free nuclear fleet to better 
meet the needs of the growing number of customers 
we serve.

As part of our strategy, in 2021, we implemented 
a Sustainable Financing Framework to define the 
categories of investments that are aligned with our 
ESG priorities. Since 2018, Duke Energy has issued 
$5.5 billion in green and sustainability bonds. 

60   2021 DUKE ENERGY ESG REPORT

3.90

Financial Highlights 
December 31, 2021

(In millions, except per share data) 1 2019 2020 2021

Total operating revenues $25,079 $23,868  $25,097

Income from continuing operations $3,578 $1,075 $3,572

Reported basic and diluted earnings per share (GAAP)  $5.06 $1.72 $4.94

Adjusted basic and diluted earnings per share (non-GAAP)  $5.06 $5.12 $5.24

Dividends declared per share  $3.75 $3.82 $3.90

Total assets  $158,838 $162,388 $169,587

Long-term debt including finance leases, less current maturities $54,985 $55,625 $60,448

 1 See Duke Energy’s Annual Report on Form 10-K for the year ended December 31, 2021, for detailed notes and further explanations.

2020 2020 2020

Earnings per share  
(in dollars)

2021 2021 20212019 2019 2019

Capital and investment  
expenditures (dollars in billions)

Dividends declared 
per share (in dollars)Reported Diluted Adjusted Diluted

5.12 5.244.945.065.06

1.72

3.75 3.82
11.4

10.3 9.8

https://news.duke-energy.com/releases/duke-energy-launches-sustainable-financing-framework-to-fund-clean-energy-transition


Our sizable capital plan, high-growth service territories, 
proven capability to control costs, and constructive 
regulatory frameworks give us confidence in our ability 
to achieve our 2022 earnings guidance range of $5.30 
– $5.60, with a midpoint of $5.45. Through 2026, 
we expect annualized earnings growth of 5% to 7% 
off the $5.15 midpoint of our original 2021 earnings 
guidance range.

Our ability to execute our robust capital program is 
underpinned by a healthy balance sheet and we remain 
committed to maintaining our current credit ratings, and 
the long-term value proposition we offer shareholders.

In 2021, for the 95th consecutive year, the company 
paid a dividend to its investors. We remain committed 
to continued growth of the dividend, targeting a payout 
ratio of between 65% to 75%.

Sustainable Financing Framework

Driving a clean energy transition, we launched a new 
framework to attract billions of dollars of investments 
in eligible green and social projects. Our Sustainable 
Financing Framework defines the investment areas 
aligned to our clean energy strategy, further enabling 
us to issue green and sustainability bonds, loans or 
other financing instruments. We have a $63 billion 
capex plan over the next five years, over 80% of 
which represents investments toward our clean energy 
transition and grid modernization.

Our long-term investment strategy will provide 
sustainable environmental, social and customer benefits 
as we work to achieve our net-zero goals. 

Eligible project categories include, but are not limited 
to investments in renewable energy, energy efficiency, 
advanced grid technology, climate change adaptation, 
and expanded opportunities for diverse suppliers and 
small businesses. 

Since 2018, we have issued $5.5 billion in green and 
sustainability bonds. The framework strengthens our 
commitment to sustainable financing and broadens 
the scope of eligible projects to align with our ESG 
priorities. Green and sustainability bonds can make an 

economic difference in what we will have to pay for 
debt through bond sales, which translates into long-
term customer savings. 

Enterprise Risk Management 

As interest around climate change and the company’s 
clean energy transition continues to grow, we are 
leveraging our enterprisewide risk management 
philosophy to ensure that risks associated with climate 
change are identified, assessed and managed. 

We are peering into the next decade and beyond 
to identify, assess and manage climate-related 
risks, including risks to physical infrastructure, 
risks associated with our transition to clean energy 
sources, risks related to the development of the new 
technologies needed for that transition, and the risks 
and impacts of federal and state energy policies. 

To manage these risks effectively, we include climate 
change considerations in our annual Enterprise Risk 
Management (ERM) process. The ERM process is 
used to identify potential risks to corporate profitability 
and value and provides a framework to respond in an 
integrated and informed fashion. 

Business unit leaders across the company analyze risks 
and determine how we can best address near-term and 
long-term risks. The Finance and Risk Management 
Committee of the Board is also integral in reviewing 
the annual enterprise risk assessment, and the Board 
routinely discusses climate risk governance. 

We incorporate climate, technology, and economic 
risks into our long-term planning through integrated 
resource plans for each of our regulated electric 
utility companies. These 10-, 15- and 20-year plans, 
depending on the state where we serve customers, 
provide options for how the company can continue to 
serve customers and communities. 

The filings consider forecasts of potential future 
climate policies, future electricity demand, fuel 
prices, transmission improvements, new generating 
capacity and technologies, integration of renewables, 
energy storage, energy efficiency and demand 
response initiatives.
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We are also taking a closer look at climate-related 
physical risks and the potential vulnerability of the 
company’s assets to future climate change impacts. 

In the Carolinas, as part of a settlement agreement 
approved by the North Carolina Utilities Commission, 
the company has engaged world-class experts to 
develop a robust set of utility-relevant climate change 
projections to better understand the range of potential 
climate change impacts on the company’s transmission 
and distribution system. 

The company is also working with more than 35 
stakeholder groups in this Carolinas process to create 
meaningful opportunities for stakeholder input and to 
gather consensus around future steps. 

Supply Chain Governance

Our supply chain sustainability strategy enables us to 
reduce carbon emissions in our supply chain, promote 
economic development and build diversity among our 
supply base. As we chart the path toward net-zero 
carbon emissions, our supply chain environmental 
programs help reduce greenhouse gas emissions and 
preserve natural resources. 

In 2021, we diverted more than 87,700 tons of solid 
waste through recycling and beneficial reuse. This 
includes over 90% of old power poles, pallets, reels 
and other wood. The company also remanufactured and 
repaired 22% of its scrap transformers, significantly 
reducing the need to purchase new equipment and 
the use of oil and metals such as copper, aluminum 
and steel.

We also created more efficiencies in trucking and 
logistics. During 2021, the company coordinated 129 
backhaul pickups, saving over 12,000 miles traveled. 
And by using telematics, we reduced the amount 
of time our trucks operated in idle mode by 8%, 
preventing 90 tons of greenhouse gas emissions. 

We promote economic development and support 
our communities through various aspects of our 
operations, including investment with suppliers, vendors 
and contractors. In 2021, we spent approximately 
$11.5 billion purchasing goods and services to provide 
electricity and natural gas to our customers. 

Adherence to our Supplier Code of Conduct is a 
condition of doing business with the company and 
describes in detail our expectations of suppliers. We 
have a strong Human Rights Policy, and we expect 
our suppliers to adhere to these same principles and 
support fair labor practices for all workers involved in 
supply chains. These policy principles are reflected in 
contractual requirements to our suppliers through the 
Supplier Code of Conduct and suppliers are to report 
any violations by any party to Duke Energy. In addition, 
we closely monitor our supply chain and have begun to 
ask manufacturers to demonstrate their products do not 
contain materials from areas using forced labor.

Another way we are helping support economic 
development is through Hire North Carolina, an 
innovative program that aligns with our supply chain 
sustainability strategy. Through the program, which is 
directed and overseen by the North Carolinas Utilities 
Commission, we added 136 suppliers to our Hire 
North Carolina list of qualified resident contractors, 
expanding the local contracting source pool for high 

Diverse and Local Supplier Spending 

(in millions) 2018 2019 2020 2021

Spending with Tier I diverse suppliers 1 $850 $1,153 $895 $930

Spending with Tier II diverse suppliers 2 $492 $467 $387 $613

Total diverse supplier spending $1,342 $1,620 $1,282 $1,543

Spending with Tier I local suppliers1 $4,180 $4,940 $4,094 $4,039 

 1 Tier I represents direct purchases from diverse or local suppliers. 
 2 Tier II consists of spend by Duke Energy suppliers with diverse suppliers/subcontractors.
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value work taking place within the state. During 2021, 
Duke Energy awarded $224 million with resident 
contractors through 23 contracts, nine of which were 
awarded to diverse businesses. 

We improve the vitality of our communities by 
consistently considering local economic impact, 
diversity and environmental stewardship in our sourcing 
selection process. In 2021, Duke Energy spent more 
than $4 billion with local suppliers. Spending with 
diverse suppliers exceeded $1.5 billion, with nearly 
40% of the spending from subcontracting by our 
prime contractors.

Through the collaborative efforts of internal customers, 
prime contractors and our supply chain department, we 
have spent more than $1 billion annually with diverse 
suppliers for seven consecutive years. 

Local, regional and national outreach efforts with 
educational institutions, trade associations, community 
economic development organizations and others raise 
awareness of opportunities to work with Duke Energy. 

In 2021, the company introduced an inaugural 
Supplier Diversity University, a two-day educational 
event focused on enhancing existing diverse supplier 
relationships and developing new ones. 

As a testament to our commitment to local and 
diverse suppliers, we earned two Supplier Diversity 
Advocate of the Year Awards, one from the Florida 
State Minority Supplier Development Council and the 
other by the National Association of Women Business 
Owners Orlando Chapter. These honors acknowledge 
our dedication to the continued growth of our supplier 
diversity program.

Diversity in Clean Energy (DiCE) 

DiCE is a coalition sponsored by Duke Energy’s 
Sustainable Solutions team working 
collaboratively with T-Mobile, Microsoft, Kroger 
and three diverse suppliers. The collaborative 
has partnered with the American Association 
of Blacks in Energy to create a first-of-its-kind 
diverse supplier platform.

DiCE’s goal is to advance the voice of diverse 
suppliers by using existing relationships, 
influence and advocacy to raise awareness, 
open doors and amplify the voices of 
diverse supplies.

To make it easier to locate diverse suppliers in 
the clean energy industry, the DiCE’s platform 
will go live in the third quarter of 2022. In 
addition, the coalition is working to form other 
partnerships with energy-based entities.

The ultimate goal is to have diverse 
suppliers in clean energy incorporated into 
mainstream corporate supply chains and 
to destroy systemic barriers, which exclude 
them from competing with larger, non-
diverse counterparts.

DiCE is good for business – it can enable 
companies to meet diverse supplier goals and 
promote diversity, equity and inclusion.

DiCE is good for society – it helps to create 
vibrant economies by supporting diverse 
suppliers in local communities.

We look forward to creating a diverse and 
equitable future for our customers, suppliers 
and communities.

63   2021 DUKE ENERGY ESG REPORT

We improve the vitality of our communities by consistently 
considering local economic impact, diversity and environmental 
stewardship in our sourcing selection process.



Political Involvement 

A necessary component of our clean energy 
transformation will be to partner with stakeholders and 
champion durable public policies at the local, state and 
federal levels that enable us to transition our generating 
fleet, expand and adapt our electric grid, and adopt 
new carbon-free technologies that will reduce emissions 
while keeping energy affordable and reliable. It is 
essential for us to engage in public policy discussions to 
advocate for the interests of our stakeholders.

Policy Engagement

2021 was a momentous year for policy issues affiliated 
with climate and sustainability. We engaged in 
discussions at international, national and regional levels. 
A few examples include:

 ■ Participated in events affiliated with COP26 in 
Glasgow, Scotland, to share our perspective on the 
clean energy transition and our net zero ambition.

 ■ Signed a letter organized by the Center for Climate 
and Energy Solutions (C2ES) and sent to Speaker 
of the House Nancy Pelosi and Senate Majority 
Leader Chuck Schumer to encourage them to enact 
the climate and clean energy provisions of the Build 
Back Better framework.

 ■ Supported the direct regulation of methane emissions 
under the Clean Air Act.

 ■ Worked to advance clean energy tax credits in the 
Clean Energy for America Act and the Build Back 
Better Act.

 ■ Participated in a utility roundtable at the White 
House, led by Edison Electric Institute (EEI) 
President Tom Kuhn and several top energy 
company leaders voicing support for clean energy 

tax provisions that are crafted to provide accelerated 
customer benefits like lower power bills and 
cleaner energy.

 ■ Elevated policies to benefit underserved customers, 
specifically supporting Low Income Home Energy 
Assistance Program (LIHEAP) action day. 

 ■ Participated in a White House Cybersecurity  
Summit and strengthened our security partnerships 
to provide resilient service for our customers 
and communities.

 ■ Added our voice to a video series produced by the 
Business Roundtable to address climate change and 
call for policies to support the rapid development and 
deployment of cleaner technologies.

Political Giving 

The Corporate Governance Committee regularly 
reviews the company’s political expenditures, as well 
the processes and priorities related to those political 
expenditures. Additionally, the Corporate Governance 
Committee also reviews the feedback from shareholders 
regarding our political expenditures and the alignment 
of our lobbying practices with our climate goals. In 
response to this feedback, in 2021, we:

 ■ Updated our Political Expenditures Policy to provide 
additional disclosures, beginning with the Corporate 
Political Expenditures Report for the first half of 
2022 regarding certain contributions and dues 
to 501(c)(4)s and 501(c)(6)s, as described in the 
Political Expenditures Policy.

 ■ Published our first Trade Association Climate Review, 
which was one of the first such disclosures in our 
industry and discusses the alignment of our climate 
position with major federal trade associations. We 
updated the report in April 2022.
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2021 Political Expenditures

Entity Summary 2021 Political Expenditure

DukePAC Voluntary, nonpartisan political action committee, which leverages the collective contributions of eligible 
employees to support political organizations and candidates relevant to our business $648,100

Duke Energy Reported federal lobbying expenses $3,760,000 1 

Duke Energy Contributions to political candidates, parties, committees and Section 527 organizations created to support 
the nomination, election, appointment or defeat of a candidate

$4,232,666

For additional details, see Duke Energy’s Corporate Political Expenditure Reports.

 1 This amount includes the $937,075 federal lobbying portion of trade association dues (includes dues in excess of $50,000 during the half-year periods in which they were reported) to support policy 
research and advocacy. 

https://www.linkedin.com/posts/kneebe_cop26-climate-justtransition-activity-6864555233230540800-6OQP/
https://www.linkedin.com/posts/kneebe_cop26-climate-justtransition-activity-6864555233230540800-6OQP/
https://www.c2es.org/press-release/27-companies-call-for-congress-to-refocus-on-build-back-better-climate-provisions/
https://www.linkedin.com/posts/kneebe_im-pleased-that-duke-energy-corporation-activity-6792483901186068480-4OZS/
https://dailyenergyinsider.com/policy/33791-edison-electric-institute-power-industry-execs-support-bidens-build-back-better-plan/
https://tv.businessroundtable.org/episodes/climate/
https://www.duke-energy.com/_/media/pdfs/our-company/2022-trade-associations-climate-review.pdf


Ethics and Compliance

Duke Energy’s Ethics and Compliance Program is 
designed to foster a culture of ethical and compliant 
behavior. This includes adhering to our ethics codes for 
directors, employees and suppliers, and living our values 
of safety, integrity and service. The Audit Committee of 
the Board of Directors exercises important oversight for 
the effectiveness of the program. 

New employees are required to complete ethics and 
compliance training in their first 30 days on the job and 
refresher training is required annually for all employees. 
All employees also are required to acknowledge 
annually their responsibility to comply with company 
ethics policies and confirm their obligation to report 
violations of laws, rules, or company policies. 

In 2021, we also revamped our Supplier Code training, 
so suppliers better understand their ethical obligations 
when engaging with Duke Energy. We also put an 
upgraded data analytics program in place to explore 
the effectiveness of training and assess the learner’s 
knowledge retention. 

In addition to training, we continuously review policies 
and strengthen controls and oversight to improve 
performance and accountability. For example, we 
implemented enhanced due diligence in 2021 for 

political contributions and engagement of external 
political consultants and lobbyists. 

We continue to be vigilant to address the varying 
ethical and security risks associated with a work-from-
home environment for many of our employees. Among 
other steps, our Chief Executive Officer frequently 
communicated to the workforce through videos and 
fireside chats the company’s expectations to adhere 
to the CDC guidelines to keep our workforce and 
customers healthy and safe. 

Workers are encouraged to report suspected 
wrongdoing and may do so anonymously without 
fear of reprisal through an independent third party, 
which provides a 24-hour telephone line and an online 
reporting option. All allegations are investigated to 
ensure fair and consistent treatment, and retaliation is 
strictly prohibited. We expect company leadership to 
frequently discuss ethical issues with employees. 

In 2021, we received 1.92 reports per 100 employees 
of breaches of our ethics codes compared to our 
benchmark median of 1.7. Of those, 34% were 
substantiated resulting in corrective action. Corrective 
action includes but is not limited to discipline up to 
and including termination of employment, process and 
internal control reviews, policy improvements, and 
communication to reinforce expectations. 
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For more information on Duke Energy’s ESG strategies and disclosures, 
see our ESG website at duke-energy.com/our-company/esg.
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Cybersecurity

As one of the nation’s largest grid operators and 
operators of designated critical natural gas pipelines, we 
know assets and information are critical to deliver the 
essential service customers and communities rely on. 
Maintaining a steadfast and sophisticated cybersecurity 
operation is a vital part of that responsibility. 

Cybersecurity remains a critical issue for our industry 
and nation. And in 2021, international tensions put a 
spotlight on the need for a strong cybersecurity posture 
for critical infrastructure. Threat actors continue to 
develop more frequent and sophisticated attacks, 
even exploiting the COVID-19 pandemic. 

We have a highly skilled, cross-functional team of 
cybersecurity and physical security professionals 
devoted to identifying and mitigating these threats 
24 hours a day. The cybersecurity team collects 
millions of data points every day and distills the threat 
data into actionable alerts. In 2021 alone, cybersecurity 
analysts at Duke Energy conducted hands-on 
investigations of nearly 33,000 alerts. 

To stay ahead of threats, we use a proactive strategy 
focused on robust cybersecurity standards, a 
multilayered defense, and partnerships and information 
sharing. The electric, nuclear power, and natural gas 
sectors are subject to a range of mandatory regulations 
and security directives, as well as cybersecurity 

standards and voluntary guidelines. And as we 
further modernize our grid and accelerate digital 
transformation across the company, we continue to 
implement advanced security measures for operational 
technology at our substations, power plants, and new 
grid mechanisms.

We regularly communicate and coordinate with peer 
utilities, industry partners, security organizations, and 
government agencies – including the Department of 
Homeland Security and the FBI – to share intelligence 
and best practices. In preparation to respond to threats, 
we hold drills several times a year to test incident 
response plans and ensure employees understand their 
roles in an event. We also participate in external drills 
that include members of management and, at times, 
our Board of Directors, that help coordinate with other 
critical infrastructure. 

The company also maintains a team dedicated to 
educating employees and building their awareness 
around threats – employing annual cyber responsibility 
trainings, sending routine phishing emails and creating 
seminars and video resources that can be used by every 
level and division of the company. 

The Audit Committee receives updates on cybersecurity 
and reviews metrics and trends at every regularly 
scheduled meeting and discusses ESG disclosures, 
processes, and disclosure frameworks. 

https://www.duke-energy.com/our-company/esg
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