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Duke Stakeholder Webinar 1 - Session Notes 
 

Thursday 1/30/2020, 1:00 PM EST 
 
 

Agenda: 

• Intro and brief recap of Workshop 1 themes (~15 min) 
• Review examples of ISOP development work in two areas: 

o Non-traditional solution evaluation (~20 min: 10 min presentation with 10 min Q&A) 
o Transmission project screening process (~20 min: 10 min presentation with 10 min Q&A) 

• Brief planning discussion for Workshop 2 
• Open discussion on stakeholder use cases related to ISOP planning tools and data (~20 min) 
• Open discussion on potential stakeholder panel sessions / topics for Workshop 2 (~15 min) 
• Closing remarks 

Non-traditional Solution Evaluation and Q&A 

• Can you say more about how forecasts for load and energy are developed at the circuit level? 
o [Forecasting] is a different process between the bulk system and the distribution system.  

Generally, the goal is to merge regional and local information where we have it and compare 
how that relates to the existing load growth and forecasts.  We work with local planners to also 
identify significant changes or new services that may impact the forecast for that area.  That 
might also include customer propensity models, i.e. potential for rooftop solar, EV and other 
customer programs and how that might impact forecasted growth in the area. 

• Could you provide a few specific examples of transmission and distribution-related investments 
that could be deferred or replaced by non-traditional solutions (NTS)? 
o Duke typically looks at areas that are experiencing or are expected to experience load growth, 

and if there is a substation upgrade, line upgrade, or similar equipment capacity constraint that 
might require replacement or upgrades in 5-10 years.  It’s more often the larger projects that 
we are looking at for a potential NTS to address. 

• Can you elaborate more on your plans to derive value for ancillary services? 
o What we’re essentially looking at is a two-step process.  The first step is to look at the system 

as a whole to determine if there are ancillary services we need, and then the second step 
would be to look in more detail a local levels.  (All lines were temporarily muted during the 
Duke’s response)  
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• So to clarify, you will be inputting estimated prices for ancillary services? And can you provide a 
list of which ancillary services you're considering. 
o Yes, we are developing proxy values so we have something to work with.  However, only some 

of the models have fields to input data for ancillary services.  That is for example, load flow 
models don’t typically include ancillary service costs.  We intend to provide the additional layer 
of analysis when necessary to have those proxy values considered in our evaluation. 

• Can you share any information on how the company is considering aggregation?  For example, 
the value that a set of electric water heaters added to the system and managed as one source 
could provide? 
o It is something Duke has been doing in the course of evaluating our customer programs. 

Specifically, how they might be used and how they might be deployed.  We’d also want to 
consider those resources from both system and local impact perspective. 

• Will Duke provide more granular information on screening criteria, proxy value calculations, and 
the results technological characteristic studies on cost and performance? 
o As we progress the process, we want to show more information on screening criteria, proxy 

value calculations etc., as the projects develop.  We anticipate sharing that information as it 
becomes available to us, but we are not there yet in the process. 

 

Transmission project screening process (~20 min: 10 min presentation with 10 min Q&A) 

• What is the collaborative and the IRP forums that presenters have mentioned? 
o Explanation of the forums will be addressed in a follow-up email. 

o Follow-up response:   

• The IRP Forums that were mentioned are planned for the March/April timeframe, and are 
primarily intended to provide an opportunity for Carolinas Stakeholders to share feedback 
to be considered in the 2020 IRP development process. 

• The Carolinas Collaborative meets every other month and frequently has conference calls 
between meetings.  It is comprised of over 20 stakeholder groups and continues to grow.  
The mission statement follows:  “The Duke Energy Carolinas Collaborative is an advisory 
group of interested stakeholders, from across North and South Carolina, representing a 
wide array of customer groups and interests related to energy efficiency. The 
Collaborative is a forum for providing insight and input concerning topics related to 
energy efficiency and DSM including program design and development; measurement and 
evaluation; regulatory and market conditions; specific issues or topics as requested by the 
NC Utilities Commission and the Public Service Commission of SC; and emerging 
opportunities to achieve cost-effective energy savings.” 
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• When conducting financial analysis, comparing Duke solutions to non-traditional solutions, how 
will the financial analysis address the carrying charges (Duke profits, taxes on profits, and 
interest expense) on Duke solutions? 
o Given the cost of potential NTS Solutions today, regardless of how the carrying charges are 

considered, its likely going to be difficult for projects to be economical.  However, that is 
something we’ll continue to look into. 

• How does the potential for carbon reduction get considered between traditional solutions and 
potentially multiple alternate NTSs? 
o We’ve looked at carbon penalties as part of a scenario analysis and in other respects for our 

own thinking, but the reality is that there is not a carbon mandate or pricing policy in the 
Carolinas.  Until that reality changes, we are somewhat limited in our ability to opine on certain 
economic outcomes that include the price of carbon. 

• How would a policy-driven transmission concept be evaluated? For example, something like CREZ 
- not the size, but the process by which it was reviewed and authorized. 
o Duke response was that the question posed may be beyond the qualifications and background 

of the Duke people that are currently on the phone for this webinar. 

o Follow-up response: 

As detailed in Duke Energy’s Open Access Transmission Tariff (OATT), Duke Energy Carolinas 
and Progress have a process for stakeholders to provide input into what transmission needs 
may be driven by public policy requirements through the North Carolina Transmission Planning 
Collaborative(NCTPC) and the Southeastern Regional Transmission Planning (SERTP) process.  
To support the NC DEQ Clean Energy Plan development, a study has been proposed to the 
NCTPC for consideration. The study’s intent is to determine potential investments needed to 
enable wind development for the Carolinas. 

 
• To the extent that NWAs [NTS] might enhance the resilience of the grid, that is, the ability for the 

system to withstand storms, shocks, and stresses, is that included in the value stream? 
o Certainly open to looking at that to see if there are opportunities to capture the value of 

resilience in NWAs [NTS]. 

• How does the ISOP screening process that you are describing here compare to Duke's Grid 
Improvement Plan, particularly as it relates to non-wires alternatives and cost-benefit analyses? 
o We have seen this in several forums; the grid improvement plan includes foundational 

investments in technology.  For example, a self-optimizing grid may reduce outage times and 
we would want to recognize that capability in the [ISOP] planning tools. 
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Closing Remarks 

• A big part of this webinar is not only to provide info to stakeholders, but also to solicit feedback.  
Understanding where stakeholders are most interested in the process is helpful to know where we 
can spend more time when we get closer to a production state of this process.  As this process rolls 
out in 2022, there will be questions that we will then be able to answer in much greater detail. 

• Thanks very much. Any information you can provide on the collaborative would be helpful. 
 

o Follow-up response:  See information above related to the Collaborative. 


